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Minutes  
of 

Huntington Pines HOA Board Meeting 
July 17th 2019 

Call to Order 
The meeting was called to order at 5:35 pm by Didi Zeichner at her home. In 
attendance were board members Chris Eby and Roy Drake. Also present was Rana 
Kayal.


Financial Review 
Rana recapped his conversation with Chris Todd about the issues on his follow up list. 
The board and officers are covered by D&O insurance, but not the committee 
members. Since the committees only make recommendations and the board has 
approval power, this presents no problem.


Rana confirmed that his follow up with Chris that Chris had put $100,000 of HOA 
reserve funds into an interest bearing CD, leaving $30,000 to $40,000 available in cash. 
The board agreed to Rana’s recommendation that a review of the reserve fund status 
be made every year.


Rana also addressed his thoughts about the document requirements of Colorado 
HOAs relating to our HOA. He suggested for all documents required to be retained, a 
numbering system by implemented with the date and house number on each 
document, such as, 7.17.2019.9582. each document would be kept in a file held by 
each committee (Architectural Control, etc). At the turn over of each committee chair, 
the file would be passed to the incoming committee. There was further discussion of 
this matter during the meeting.


Gate 
Didi spoke to Jim Ward of the company that maintains our front gate. Jim 
recommended that the traffic sensor loop in the asphalt be sealed to prevent it being 
nicked or cut and then a layer of asphalt be applied over the top. Didi produced 
pictures for the board showing the present condition. Discussion ensued about 
whether the board ought to have a member seal the loop with products available from, 
for example, Home Depot or whether a professional crew ought to be brought in to 
seal the loop before the asphalt is put down. The board decided that since the loop is 
virtually on the surface of the paving now, that it should be buried deeper in the asphalt 
than it presently is before being sealed. Didi will ask Jim Ward for a recommendation as 
to whom to contact to bury the loop or if Jim is able to do it. 


Mailbox Posts 
Following the recommendation of the fence committee, it was decided to put off the 
replacement of new mailbox posts until 2020. Roy will forward to the board members 
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the cost estimates for the posts received with the fence replacement bids so the 
money can be budgeted.


Fence 
Power washing and staining of the second coat for the wood fence along Maplewood 
frontage began Wednesday July 16th. Painting of that portion of the existing metal 
fence on Maplewood will begin Thursday July 17th. This will include the gates and the 
steel fence from the eastern most stone column to the wood fence west of the gate. 
The fence will be painted black to match the new aluminum fence to be installed along 
the Maplewood and Dayton frontages. The aluminum fencing has been ordered by the 
contractor and installation will begin as soon as it arrives. The contractor estimates the 
work to take about three weeks to complete. The existing fence will be removed and 
replaced in sections beginning at the south end, so as not to leave the neighborhood 
completely without fencing.


Didi mentioned that Pearl had sent her photos of the fence behind her house that is 
shared with Beacon Hill. Pearl said the fence is rotten in areas and showing gaps and 
is in need of repair. Didi will contact the Beacon Hill HOA and see who in their group 
handles the fence. Roy will walk the common fence with the Beacon Hill representative 
and make a recommendation about the proper course of action to Huntington Pines 
HOA.


Wall 
The portion of the perimeter wall along Dayton that was falling down and pushing the 
Comcast box has been repaired and the Comcast box restored to plumb and capped. 
The contractor for this project brought to our attention that the portion of the wall south 
of the Comcast box appears to be moving outward toward the sidewalk, coming out of 
true and showing evidence of water leaking out from underneath. The board 
recommends that this be monitored annually to prevent the wall from coming down. 
The contractor provided an estimate to Roy for the repair (restacking) of this portion of 
the wall today which Roy will provide to the board for reference and budgeting 
purposes.


Backflow Testing 
Colorado requires testing of irrigation system back flow prevention valves and Didi 
asked Vintage East to do our test as they have in the past. The rest was completed and 
the cost was $100. We are waiting the results.


Replace Huntington Pines Entry Sign 
After discussion, the board decided to put off the replacement of the HOA sign at the 
corner of Dayton and Maplewood until 2020.


Completion of Documents

Chris produced a proposed Records Retention Schedule showing all documents 
required by Colorado HOAs to be retained and the amount of time each is required to 
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be retained. Discussion ensued as to the combining of certain sections, such as Board 
Meeting Minutes and Executive Session Minutes, whether certain records apply to our 
association, and how best to save the required records. Most of the records required to 
be saved appear to be either financial records, which are probably under the control of 
Chris Todd, or Architectural Control Committee records which are probably under the 
control of Bernie.


It was decided that Chris and Rana will review the list of required documents, clean up 
the list as appropriate for our association and prepare a recommendation for files to be 
retained in both hard copies and electronic storage. Continuing the discussion that 
began the meeting, discussion was made about opening an online electronic 
document storage website such as Google Drive or Dropbox, and having the required 
documents scanned into the site once a year. A system for storage of hard copies of all 
documents that come before the committee for architectural control, financial 
expenditures of more than $1000.00 or any other matter that requires board action will 
be established. The discussion centered around having a numbering system for each 
such document, each recommendation to the board being in writing, and each board 
decision concerning each proposal also in writing. All such documents would reference 
the assigned reference number and all documents stored in the physical file to be the 
responsibility of the appropriate committee chair. As new committee chairs are elected 
by the members, the file for past events will be passed to the new chair. Once a year, 
the appropriate documents will be scanned into the electronic storage and those no 
longer required to be retained, purged. Hard copies of important documents, such as 
insurance policies, will always be kept in hard copy format by the board president as 
well as in electronic format.


South Fence 
Jan reported to Didi that the emergency vehicle access gate at the south end between 
our neighborhood and Saxony is being opened at night as she has noticed it open 
some mornings. Some of our members have reported  minor vandalism such as pots 
overturned, bent signs and lights broken. The gate opens from our side so it appears 
that either someone is entering through our man gate at the south end of the Dayton 
fence and opening the emergency gate or that someone is climbing over the fence 
from the Saxony side to do so.


Didi read a letter she received from Scott about his use of the emergency gate but the 
board thinks that perhaps he is confusing the emergency gate with the man gate; Didi 
will clarify with Scott. Didi will alert all neighbors of the vandalism and urge all members 
to keep their cars locked at night if stored in their driveways.


Computer Program 
Roy is to sit down with Chris and become acquainted with the computer program that 
allows opening of the gate remotely. Lynne Haass is still doing this now and shouldn’t 
be.


Tree Trimming 
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Vintage East trimmed all the tree limbs that were broken by the snow and all that 
touched the existing fence in advance of the new fence installation. They also will be 
sending out a crew with equipment that will allow them to reach and trim the branches 
higher than ten feet. Donna of Vintage East also mentioned that it appeared there were 
some crabapple trees broken by the snow storm in May.


New Business 
The HOA budget for 2019 has $3800.00 set aside for crack sealing the streets. The 
Board decided to push this work and expense into 2020.


Colorado law now allows HOAs that use a member to keep the financial records to 
financially compensate that person. Rana suggested the board begin compensating 
Chris for his work and the board agreed. Rana will speak with Chris and agree to an 
amount then make a recommendation to the board.


Rana also recommended that the board begin seeking an alternate person to keep and 
manage the financial records of the HOA. Chris has been very giving of his time in this 
regard but has expressed a desire to not bear this responsibility anymore. The board 
will seek a replacement by asking surrounding HOAs whom they use, from business 
associates and other means. The person selected would train with Chris, work with him 
and eventually take over the position. If is somebody outside the HOA, the board would 
enact new measures for financial controls over HOA funds such as two signatures 
being required on all checks for HOA expenditures, periodic financial reports, and 
perhaps auditing.


Lyn mentioned that some potential buyers of one of the houses she had listed for sale 
in the neighborhood had mentioned to her the large dead trees they saw and the 
negative impression it made on them. The board discussed the potential hazard posed 
by the dead trees which could fall in a windstorm.  Didi will send a blast email to all the 
neighbors asking them to state how many dead trees they have on their property. The 
board will then contact a tree removal company to try to get a rate for all the trees to 
be removed under one contract. Each member will pay the cost of the removal of the 
trees on their own property.


Summer Block Party 
Block party is scheduled for August 10th in the upper cul-de-sac. The budget has $550 
set aside for expenses but we didn’t spend that much last year. Anita and Pam will be 
contacted to see what they spent for the Easter event and for last year’s block party; 
the board members present thought the amount was in the range $200- $250 for shade 
canopy, water and ice; that will be close to the amount to be spent this year. Food will 
be pot luck as before.


Chris mentioned that Councilman George Lanza is running for mayor and lives close 
by. Chris knows him and the board recommended Chris ask him to come to the Block 
Party. Also, the lady running to take George’s place on the council is also a close 
neighbor and Chris was asked to invite her as well.
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The board also suggested using the Block Party as a means of soliciting new recruits 
for the upcoming HOA Board elections.


Meeting was adjourned at 7:10 pm 

Minutes taken by Roy Drake


